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New Malden Korean School (NMKS) Operational Regulations

Enacted: 10 June 2023
Revised: 23 August 2025
Revised: 29 March 2026

< General Provisions >
Article 1 (Name and Purpose)

The name of the school shall be New Malden Korean School (NMKS).

The school is established as an educational institution with the purpose of teaching the
Korean language, history, and culture to children of Korean heritage living abroad.
Local children who wish to learn the Korean language may also be admitted.

Article 2 (School Operation)

NMKS operates as an institution under Modu Korea Education Centre CIO (Charity
Number: 1214772) and conducts its educational activities independently.

Key matters relating to school operation shall be discussed and decided by the NMKS
Governing Body, the Staff Meeting, and the Parent Association.

Article 3 (Finance and Financial Year)

The school’s finances shall be funded by tuition fees and donations.
The financial year shall run from 1 September to 31 August.

< Governing Body >
Article 4 (Functions of the Governing Body)
The Governing Body shall deliberate and decide on the following matters:

Establishment and amendment of school regulations

Establishment and amendment of the Safeguarding and Child Protection Policy
Appointment and dismissal of the Headteacher

School finance, budget, and financial settlement

Other important matters relating to school operation

Nk W=
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Article 5 (Composition and Term of the Governing Body)
1. Composition

The Governing Body shall consist of:

(1) The Director of Modu Korea Education Centre, the Headteacher, and the Chair of the
Parent Association

(2) Individuals deemed to contribute to the operation and development of NMKS

(3) The Chair of the Governing Body shall be elected by a two-thirds majority of its members

2. Term of Office

(1) Members shall serve a term of two years and may be reappointed
(2) Ex-officio members (Director, Headteacher, Parent Chair) shall serve for the duration of
their respective roles

3. Removal of Members

A member may be removed from office by a two-thirds majority vote if they damage the
reputation of the school through misconduct.

Article 6 (Meetings of the Governing Body)

The Chair shall convene at least two regular meetings per year.
Decisions shall require:

e A two-thirds majority of members present for personnel matters
e A simple majority for other matters

The Chair may convene extraordinary meetings when necessary or upon request by at least
two-thirds of members.

Members may not vote on matters relating to their own appointment or dismissal.

Minutes shall be made available to members within two weeks of the meeting.

< School Staff >
Article 7 (Headteacher)

The Headteacher must possess the qualities of an educator, including dedication to education,
care for students, and belief in their development.

The Headteacher must be a stable resident in the UK.

The term of office is two years and may be renewed by resolution of the Governing Body.
The Headteacher chairs staff meetings and oversees the overall curriculum.

The Headteacher shall be appointed by a two-thirds majority of the Governing Body.
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The Headteacher may be dismissed by a two-thirds majority if they damage the reputation of
the school.

Article 8 (Teachers)

Teachers must possess the qualities of an educator, including commitment to education and
care for students.

New teachers shall be appointed by the Headteacher through an open recruitment process.
Contracts are renewed annually and are deemed extended unless resignation is submitted.
Teachers must provide one month’s written notice of resignation and cooperate in handover
processes.

Teachers may be disciplined or dismissed by the Headteacher, following staff consultation, if
they fail to perform duties or damage the school’s reputation.

< Parent Association >
Article 9 (Parent Association Structure and Activities)

The Parent Association shall work in cooperation with teachers to support school
development.

It shall consist of parents of enrolled students.

The Association shall have a Chair serving a one-year term, who may be reappointed by
resolution.

The Chair shall convene an annual general meeting at the beginning of each academic year
and may call additional meetings if necessary.

All activities must not conflict with the school’s educational direction and must be discussed
in advance with the Governing Body.

Activity outcomes shall be shared with all parents, and any financial matters shall be audited
as part of the school’s financial reporting.

< Finance and Budget >
Article 10 (Finance)

Tuition fees shall be £110 per term (£330 per year).

For families with three or more children, the third child and onwards shall be exempt from
tuition fees.

Where financial support is requested in writing, the Governing Body may provide assistance
within budget limits following review.

Tuition fees may be refunded in cases of force majeure or court orders preventing attendance.
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Article 11 (Budget and Financial Reporting)

The annual budget shall be prepared by the Headteacher and approved by the Governing
Body.
The Headteacher shall submit an annual financial report detailing the school’s accounts.

< Curriculum and Academic Operation >
Article 12 (Educational Objectives)
The objectives of NMKS are:

To enable students to learn and use the Korean language

To learn and experience Korean culture

To develop respect for themselves and others

To foster pride in their cultural heritage and grow as responsible members of UK
society

Article 13 (Curriculum Content)
The curriculum shall include:

Korean language education

Korean cultural education
Community education

Participation in community activities

Article 14 (Teaching and Assessment)

Lessons shall be delivered according to students’ age and ability.

Where a student has Special Educational Needs (SEN), teaching methods shall be agreed
with parents.

Students’ Korean language levels may be assessed at the end of the academic year to adjust
class placement.

Article 15 (Academic Year and Terms)

The academic year runs from 1 September to 31 August.
The year is divided into three terms in line with the UK system:
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e Autumn Term: September — December
e Spring Term: January — March
e Summer Term: April — July

Each term shall consist of 10 to 12 weeks.

Article 16 (School Days and Holidays)

The school shall operate between 30 and 36 days per academic year.

Classes take place on Saturdays from 1:50pm to 4:45pm.

Holidays shall be scheduled at the end of each term and during half-term, aligned with UK
school holidays and communicated in advance.

Article 17 (Admission and Graduation)
New students shall apply via the school website and be admitted following a meeting with the
Headteacher and parent/guardian.

Students who complete the full programme shall graduate in July.
Graduates may support younger students as volunteers.

Article 18 (Amendments to the Regulations)

These regulations may be amended by a two-thirds majority vote of the Governing Body.



